DEVELOPMENT CO-OPERATION
INFORMATION SYSTEM (DCIS):
AN INITIATIVE OF THE SOUTH AFRICAN
NATIONAL TREASURY

BACKGROUND: STRATEGIC CONTEXT

The Chief Directorate: International Development Co-operation (IDC) in
National Treasury is responsible for the establishment of a policy
framework and a management system for dealing with Official
Development Assistance (ODA) coming into South Africa. IDC must
also ensure that the ODA management system functions in a manner
that contributes optimally to the achievement of South Africa’s
development priorities.

After the release of the second Development Co-operation Report on

South Africa (DCR Il report). Core initiatives were undertaken to

improve ODA coordination in SA, which were:

o The development of a policy framework and procedural guidelines
for the management of ODA to South Africa,;

o Enhancing ODA information management through the
establishment of a ODA management information system — the
Development Co-operation Information System (DCIS).

AIMS AND OBJECTIVES OF THE DCIS

The DCIS is primarily aimed at the empowerment of South African
stakeholders involved in the management of ODA to South Africa.

In addition, the DCIS aims at:

o the provision of accurate, comprehensive and up-to-date
information on all ODA to South Africa;

o ODA management best practice development; and

o the development of a flexible, fully replicable information system
that could be utilised outside of the National Treasury or even
South Africa.

DESIGN AND CAPABILITIES OF THE DCIS

The DCIS consist of a database and web site. The database provides
detailed project information and the web site is the “public face” of the
DCIS.



4.1

DCIS WEB SITE

Introduction

The DCIS web site represents the public face of the ODA Management
Information System. It provides ODA project-related information drawn
from the database, as well as more generic and strategic information of
interest to various stakeholders.

The web-site has the following pages:

o DCIS homepage

o An “about us” page about IDC

o South Africa’s Policy Framework and Procedural Guidelines for the
Management of ODA

The RDP Fund mechanism

ODA management partners and institutions
ODA reports

ODA-related documents

A forum page

News and events

Please note that, during the first phase of going live (activation phase),
access to the web site is password protected. Users will therefore not
be able to access the home page directly, but rather a welcoming page
where a user name and password have to be entered to obtain access.
The username is guest and the password is 123dcis.

After logging in you will reach the Home page, which will be the entry
screen from 1 June 2004.



DCIS Home Page
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About us

The about us page deals with:

o IDC’s organisational structure;

o information about IDC’s role in and strategy for ODA management
in South Africa;

. contact details of IDC staff, and

o evaluation forms for evaluating IDC’s services and the DCIS web
site.

The evaluation forms are of particular importance to IDC. It is one of the
few ways in which IDC can obtain customer feedback about the quality
of its services, and how to improve these services.



IDC’s organisational structure
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This screen gives you an overview of the structure of IDC and you will be able

to see who is responsible for certain portfolios.

Customer Assessment Form OveraII Assessment
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Customer Assessment Form: Event-based Assessment
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The only compulsory fields to be completed with the assessment forms are the
customer category field and which event you attended if it is an event based
assessment.




4.2 Policy Framework and Procedural Guidelines for the Management
of ODA
This section mirrors South Africa’s ODA management manual, the
“Policy Framework and Procedural Guidelines for the Management of
ODA”, which has recently been endorsed by Cabinet. This section
allows users to download the full document in PDF format, or to locate,
scan and print selected sections of the document. The guidelines are
presented in a user-friendly manner by only having the Chapters and
Headings on the screen and when you select a chapter or heading the
information expands and if you click on it again it collapses again.

ODA Management Guidelines: Example
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4.3 RDP Fund mechanism

This page allows IDC and the Accountant-General's Office (section in
National Treasury responsible for the administration of the RDP Fund) to
present information about the nature and functioning of the RDP Fund,
as well as the status of the account to stakeholders in a user-friendly
manner. The information will cover the following aspects:

the purpose and nature of the RDP Fund account — what it is, why
it was created, what it is not, legislation underpinning its
functioning, who is responsible for what, etc.;

the RDP funding flow mechanism — a step-by-step explanation of
how the mechanism works and who does what under every step;
RDP Fund accounting, reporting and auditing; and

RDP Fund figures — overall, cumulative, information by financial
year, by donor, by spending agency, by project, interest accrued
etc.

RDP Fund mechanism
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ers and Institutions

These pages provide strategic information on all the core stakeholders
involved or associated with ODA, namely:

the international donor community;
South African public sector spending agencies;

civil society institutions, focusing on umbrella organisations and big
grant-making institutions;



To a

African institutions; and
other international institutions.

large extent, the information on each of these stakeholders and

how it is presented will be determined by the stakeholders themselves —
see below for an example.

With regard to the donor community, the information should include the
following:

Contact details in South Africa

Link(s) to their web site(s) in SA and/or HQ.

Strategic/policy information pertaining to the donor’'s global ODA
programme.

Links to strategic framework/agreements with SA (document).
Please note that access to these documents is also provided on
other pages but the availability of these documents here will
strengthen the “logic” of the pages and increase the success rate
of finding the information that the user is after.

Link to project-based information in the DCIS database.
News/events.

Other relevant information.

Format: Partner Information
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If you click

on the ODA Staff folder, it will give you the name of the staff

members involved in managing ODA, and next to each one an indication of
the projects linked to each individual. You can also click on “Linked Projects”



at the bottom and it will give you a summary of all projects linked to the

selected institution.

If you click on the icon next to the title of the project it will give you the status
report of the selected project.
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The status report will give you detail information on the project. As mentioned
earlier you can clearly see under the comments that we have indicated the
funding in the original donor currency.

For South African spending agencies, the idea is to cover the following:

o Contact details for ODA co-ordinators (and other important ODA
management stakeholders)

. Links to web sites.

o Link to strategic plans, annual reports and other strategic/policy
documentation that has a bearing on ODA.

o Link to project-based information in the DCIS database.

° News/events.

° Other relevant information.

45 ODA reports

The functionality under this page corresponds with that of the database
report-writing section. Users will be able to generate generic reports and



project data sheets, using a number of search criteria, e.g. project stage,
sector, region, ODA type, donor and spending agency.
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The first selection to make is the criteria that will determine the kind of report
you want to generate. These criteria appear on the left of the screen and
include donor, recipient/implementing partner, ODA Type, project stage,
region and sector. You can select one or more of the criteria by clicking on
them. When you click on any one of the criteria (e.g. “donor”), a drop list will
appear from which you can choose one or more options, e.g. donor countries.

The more criteria you select, the more refined your search will become. Click
on “search” only once you are sure that you have selected all the search
criteria you want. At the top of the results of your aggregate report you will be
able to check the criteria that you selected for your report. If you are not
satisfied with your search criteria, you can simply close the aggregate report
and change your search criteria.



Example of aggreqgate report
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4.6 ODA-related documents

4.7

The intention on this page is to provide links to strategic ODA-related

documents, such as:

o SA — ODA guidelines, legislation governing ODA, MTBPS, sector
strategies and policies, provincial IDPs etc.

o Donor- specific: Donor policies, strategies, rules, regulations and
procedures, etc.

o ODA/development general: International declarations/decisions by
e.g. World Bank, UN, G8, OECD/DAC, information pertaining to
international conferences/events e.g. FFD, WSSD, interesting
comments/articles from International or National Press, etc.

Forum

This facility allows users to raise issues and participate in discussions
around ODA. Participation in the forum requires clearance by the web
master, even though users can participate anonymously. Figure 21
gives an indication of the format used for the forum pages.



Forum lay-out
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4.8 News and events

This page displays the following kinds of information:

o a list of IDC events such as annual consultations on development
co-operation, mid-term reviews, training sessions;

o departmental/provincial events pertaining to ODA, such as sector
co-ordination meetings;

o donor events, such as EU member state meetings; and

o links to general ODA/development-related events (often, such
events have their own web sites).
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5 DATA GATHERING STRATEGY
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This page indicates the data gathering strategy as well as the formats to be
used for the gathering of information and the different soft codes schedules
that we use on the database.



6 CONCLUSION:

STATUS AND ISSUES

ISSUE/ASPECT DESCRIPTION/SOLUTION/RESPONSIBILITY
Data gathering, Primary responsibility: IDC donor portfolio
capturing and managers
verification Secondary: ODA stakeholders

Support: IDC staff responsible for DCIS
Data gathering questionnaire to be made available
electronically

Quality assurance
and bug-fixing

IDC staff responsible for DCIS
Feedback from stakeholders regarding problems
NB

Concluded Important to focus on compulsory fields

projects

Updating Updates and new information to be submitted
information electronically at any time, during ACs/MTRs and

programme management meetings. (Monthly or
guarterly)




